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The decommissioning of the  

Heat Exchangers  



- All activities are performed in accordance with the 

Decommissioning Plan approved by National Commission 

for Nuclear Activities Control (CNCAN); 

- All the decommissioning activities are performed by DDR 

operators, properly trained and authorized;   

- The personnel involved is authorized based on legal duties 

and responsibilities; must follow security and radiation safety 

instructions; 

- Working team comprise mechanical, electrical, health 

physics operators and a team leader responsible for the work 

done;  

- All activities are performed in accordance with the 

applicable procedures and Work Permits. 

Legal base 



The heat exchangers - 3D Model  



Room 31 – The heat exchangers before dismantling  



 Opening the hatch between the reactor hall and the pumps room  

using the 10 tones crane to lift the concrete plugs  



Operators working on dismantling  

the heat exchangers in room 31 



Dismantling the heat exchangers lids using box wrenches and spanners 



Dismantling the metal platform around the heat exchangers  

using the Hollmatro scissors and the plasma torch 



Cutting the heat exchangers frame with the plasma torch  

and the water supply pipes using an electrical saw   



All the connections were cut and the heat exchangers were lifted  

with the crane and transported in the reactor hall for further dismantling  



Cutting the heat exchanger mantle 

using the plasma torch 



Reducing the size to allow a better 

handling of the waste . 



The plasma torch and the scissors from the Brock machine  

were used to cut the small pipes  



The operator cuts the pipes frame and then the big pack size  

is reduced with the Proma saw 



Handling the wastes. Pipes are placed in 220 litre drums  

and transported to the Waste Treatment Plant  



 

 3310 Kg of steel - sent to the Radiological 

Characterization Laboratory for measurement and later 

unrestricted released. 

 9100 Kg of activated stainless steel in 220 litre drums - 

transported to the Waste Treatment Plant  

    

Wastes resulted from dismantling the heat exchangers 



Thank you!  


