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Highlights 
 

 TECHNICAL MEETING ON THE USE OF COMMERCIAL GRADE 

PRODUCTS AND SERVICES IN NUCLEAR POWER  

The technical meeting (TM) took place from 19 to 22 April 2022 as a hybrid 

event and with a big turnout of participants!  

 

During the meeting, participants identified new ways of enhancing the use of 

commercial – or industrial grade – items in nuclear facility safety systems, 

through cooperation between operators, suppliers and regulators. The 

presentations included case studies and lessons learned. Participants also 

reviewed a TECDOC on the topic, expected to be published in 2023 (see 

below). 

  

The TM material is available here for MSN users. For conclusions and way 

forward, please, click here. The IAEA thanks all participants for their valuable 

input and shared expertise. We would also like to thank the Chairman of the 

meeting, Mr. Marc Tannenbaum from Electric Power Research Institute, for his 

lead role. 

   

Finally, do not forget to check out the Nuclear Supply Chain Management 

Toolkit (for MSN members) – it can help you with the basic topics of 

managing the supply chain and procurement and also with the advanced 

topics, such as commercial grade items and counterfeit item risks. It hosts 

many references and templates! 

 

 

 

 

 

 

 

 

 

                 Source: IAEA via Webex 

https://nucleus.iaea.org/sites/connect/Pages/default.aspx
https://nucleus.iaea.org/sites/connect/CBHpublic/Pages/default.aspx
https://nucleus.iaea.org/sites/connect/CBHpublic/Pages/default.aspx
https://nucleus.iaea.org/sites/connect-members/msn/Pages/default.aspx
https://www.iaea.org/topics/management-systems/management-of-the-nuclear-supply-chain
https://www.iaea.org/topics/management-systems/management-of-the-nuclear-supply-chain
https://nucleus.iaea.org/sites/connect-members/msn/NuclearSupplyChainToolkit/Pages/Home.aspx
https://nucleus.iaea.org/sites/connect-members/msn/NuclearSupplyChainToolkit/Pages/Home.aspx
https://nucleus.iaea.org/sites/connect-members/msn/Rest/Pages/default.aspx
https://nucleus.iaea.org/sites/connect-members/msn/Rest/Pages/default.aspx
https://www.iaea.org/about/organizational-structure/department-of-nuclear-energy/division-of-nuclear-power/nuclear-power-engineering-section/nuclear-supply-chain-webinar-series
https://www.iaea.org/about/organizational-structure/department-of-nuclear-energy/division-of-nuclear-power/nuclear-power-engineering-section/nuclear-supply-chain-webinar-series
https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/Registration.aspx
mailto:MSN.Contact-Point@iaea.org
https://www.iaea.org/events/evt2103900
https://nucleus.iaea.org/sites/connect-members/msn/Pages/Technical-Meeting-on-the-Use-of-Commercial-Grade-Products-and-Services-in-Nuclear-Power-19-22-April-2022-.aspx
https://nucleus.iaea.org/sites/connect-members/msn/TM%20April%201922/Day%204%20(Publication%20review)%20materials/Closing_mht.pdf
https://nucleus.iaea.org/sites/connect-members/msn/NuclearSupplyChainToolkit/Pages/Home.aspx
https://nucleus.iaea.org/sites/connect-members/msn/NuclearSupplyChainToolkit/Pages/Home.aspx
https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/Registration.aspx
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WEBINAR ON GRADED APPROACH GAINED INTEREST 

Almost 200 participants registered for Webinar on “Graded approach – what 

are the secrets?” , with  John Kickhofel (Apollo+), Vince Chermak (Idaho 

National Laboratory) and Chantal Gélinas (Canadian Nuclear Safety 

Commission) as panelists, and Pekka Pyy as moderator. The session was 

interactive and audience active, with many good questions. 

Participants heard that graded approach needs to be based on risk analysis as 

are any practical management activities. All management system processes 

need a graded application, but supply chain quality requirements are probably 

the most visible application area. This means different (classes of) activities in 

supplier selection, oversight of the supply process and reception of the 

delivery. Definition, scope and exact application of graded approach differs 

from country to country and from company to company. There are standards 

that present very structured way to supplier graded approach, such as like CSA 

N299. No meaningful supply chain management is possible without graded 

approach, but it takes a lot of planning and analysis to get it right!  

Upcoming Events 
 

Training Course on Nuclear Supply Chain Management and Procurement 18-

22 July, Vienna 

In recent years, the construction and operation of nuclear power plants (NPPs) 

have been impacted by significant supply chain related concerns. Use of 

commercial grade items has increased, and there have been temporary 

shutdowns of NPPs due to the installation of counterfeit, fraudulent or 

substandard items. COVID-19 has impacted the whole world, including 

mobility of nuclear suppliers. Effective and efficient oversight of the global 

nuclear supply chain is crucial to safety 

and quality both in nuclear new build 

and in operating nuclear facilities. This 

event will focus mainly on the operating 

nuclear countries and those entering the 

operation soon. The format of the 

meeting has not been fixed yet.  

For more information on the event click 

here.  

 

FORUM “Towards a sustainable nuclear supply chain” - 17th edition of the 

FORATOM-IAEA joint event on Management Systems, 7-9 September 2022 

– Helsinki, Finland 

This event is the seventeenth in a series that the IAEA and the European 

Atomic Forum (FORATOM) have organized to raise awareness and increase 

understanding of management systems as integrating all the vital objectives of 

nuclear facilities and activities. The event will focus on the management of the 

2019 pilot course  

https://iaea.mediasite.com/Mediasite/Play/e5f2b25e49f34f678e8be9b60e64a99b1d
https://iaea.mediasite.com/Mediasite/Play/e5f2b25e49f34f678e8be9b60e64a99b1d
https://www.iaea.org/events/evt2103902
https://www.iaea.org/
https://www.foratom.org/
https://www.foratom.org/
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supply chain and will include a separate training event on commercial grade 

items. Visit the website to for information about the registration and the 

programme.  

 

 

Technical Meeting on Evaluation of Management System,  5-9 December 

2022, Vienna 

IAEA Nuclear Energy Basic Principles, Safety Fundamentals SF-1 and IAEA 

Safety Series GSR Part 2 and other related documents set out guidance for a 

management system. A management system needs to be subject to various 

reviews, assessments, and evaluations to ensure it is fit for its purpose and 

helps in achieving the benefits of nuclear facilities and activities including 

sustainability, reliability and safety. This TM will discuss practical guidance 

on how various assessments may aid in this. 

Webpage to appear later, stay tuned! 

New Publications 
(1) Work is ongoing for “Assessment of a Management System for 

Nuclear Facilities” (Nuclear Energy Series approved for drafting) –

The 4th consultancy on the topic was organized from 5-7 April 

2022 and the 5th one is planned for October 2022. Contact the 

secretariat to join the work! 

(2) Work is ongoing for “Suitability Evaluation of Commercial-Grade 

Products for Use in Nuclear Power Plant Safety 

Systems” – A new version of the manuscript will 

be made available here for MSN after taking into 

account the comments received during the TM 

19-22 April (see earlier in this Newsletter), 

whereafter the draft will go to the IAEA 

publishing process.  

(3) “Management of Nuclear Projects” Nuclear 

Energy Series, NG-T-1.6, publication has been 

released earlier!  

Please see the publication here.  

(4) TECDOC 1910 “Quality Assurance and Quality 

Control Activities in Nuclear Power Plants: 

Lesson Learned and Good Practices” has been 

released earlier!  

You can find the electronic version of the 

publication here  

 

https://events.foratom.org/mse2022/
https://nucleus.iaea.org/sites/connect-members/msn/Assessment%20of%20Management%20Systems/CM%2057%20April%202022/Forms/AllItems.aspx
https://nucleus.iaea.org/sites/connect-members/msn/Assessment%20of%20Management%20Systems/CM%2057%20April%202022/Forms/AllItems.aspx
mailto:MSN.Contact-Point@iaea.org
https://nucleus.iaea.org/sites/connect-members/msn/CG%20Acceptance%20Publication/Forms/AllItems.aspx
https://www.iaea.org/publications/13499/management-of-nuclear-power-plant-projects
https://www.iaea.org/publications/13656/quality-assurance-and-quality-control-in-nuclear-facilities-and-activities
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Join MSN! 

Interested in contributing to the IAEA work? 

If you have experience and expertise related to management system, quality, 

harmonization of standards, nuclear supply chain, etc., please share them with 

other experts  within our network.  

 

Interested in becoming an MSN member? Please follow the links below for 

registration information and website access: 

 

Registration process 

https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/Registration.aspx 

 

MSN site  

https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/default.aspx 
 

 

 

https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/default.aspx
https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/Registration.aspx
https://nucleus.iaea.org/sites/connect/MSNpublic/Pages/default.aspx

