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Agenda

Agenda

My PhD by Publication:

— Benchmarking Nuclear Decommissioning Projects &
Programmes (NDPs)

Investigation of the social-related challenges of NDPs

* Other work done and potential future work:
— Value and Value Management
— Non-Nuclear Decommissioning projects

— Remote communities in proximity to a nuclear site
undergoing decommissioning

* Q&A
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My PhD by Publication

Publication a. — Preliminary comparison
Agenda between Rocky Flats NDP and Sellafield NDP

| Publication I. - Development of a methodology
based on benchmarkipg - .

Publication Il. — Investigation of the
social-related challenges of NDPs

My PhD

Publication lll. — Collection, review, clustering and ] N
analysis of the NDP characteristics that affect the NDP J

cost and time performance

A

i { Publication IV. — Presentation of a systematic approach
to test the association between the NDP characteristics
and the NDP cost performance through statistics

Publication b. — Discussion on
how to define cost overruns

A\ A 4

Publication V.a- Selection and analysis of a NDP
characteristic: the communication about scope
changes in the nuclear decommissioning industry

A 4

Publication V.b — Selection and analysis of a NDP-
characteristic: the role of Value Management in
the nuclear decommissioning industry
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Which case studies? Which NDPs?

Nuclear
Decommissioning
Projects and
Programmes

Site Operations of
Restoration existing and
Projects new facilities

Post-Operational Activities

Dealing with existing legacy:
* Decontamination

* De-energizing X
e Dismantling

* Demolition

of existing infrastructure

Construction of new facilities for the:
* Management

» Storage X
* Disposal

of radioactive material

Site radiological assessment & X
environmental remediation

Radioactive Material

Radioactive material management: e.g.
material sorting, fuel management,
waste processing, conditioning & X
passivation; transport, storage and/or
disposal; post clean-up surveys
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Selected NDPs

Stakeholders reactions and

NDPs progress Key reference

NDP Country Scope

(WNA 2016a), (WNN 2016), (EU 2015),

ey | Bulgaria | O O op | Disputed BUT progressed [l i
Igrlalgiana - Lithuania Declo grznilzizlr;:;g'\log; nit Disputed BUT progressed (WT&EZO@Z(E,E;SZI%E‘E“}zg{mﬁ K
Superphénix France ES;Z?;T;S:ISEI:E Disputed BUT progressed (EF 201, Ty 2o (A
Gre‘fjmi'sd "8 1 Germany Dg:ggw;:m;s Disputed BUT progressed | o wc i ks
Vandell6s-| Spain D\f:r?(;r;?;z:iol\ln;r;g Accepted AND progressed Z‘X,ﬁ?;?ffﬁ:&éé?;ﬁé%“ﬁﬁ!”ﬁ?ﬁ.
Barseback -1 & sweden Decommissioning of unit Accepted AND progressed e 2018, e 209, (4

2 1 & 2 Barseback NPP
Decommissioning José

(OECD/NEA 2016),(IAEA 2016a), (WNA

José Cabrera Spain Cabrera NPP Accepted AND progressed 20160), (IAEA 20112)
Decommissioning (Hyder Consulting Limited 2010),
Trawsfynydd UK Trawsfynydd NPP Accepted AND progressed  [Sms oot s, s00m ton 008
Scanzanio Construction of national . i entivenga
. Italy ) Disputed AND abandoned |20 200 (Bencivene
lonico waste repository
Onkalo . Construction of the ,
L Finland ) Accepted AND progressed | i) e 0tsa) ton
Olkiluoto waste repository
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Selected NDPs

Stakeholders reactions and

NDPs progress Key reference
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2 1 & 2 Barseback NPP
Decommissioning José
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Social challenges and their consequences

Agenda

Major social challenges
1) Personnel transition
2) Public unacceptance

My PhD
Major consequences
1) Underestimated socio-economic personnel costs

Manage

soial i 2)  Abandonment of the project

challenges
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Is there anything that these cases have in common?

Early and timely

Start the NDP planning as

Privilege the siting of a

waste

NDP Countr Stakeholder| engagement soon as possible, even storage/repository where a
y reaction with the local | better, when the facility is nuclear licence has been
community still operating already provided
Kozloduy — . .
182 Bulgaria | Negative X
Ignalina— |, . . .
182 Lithuania| Negative X
Supe:(phem France Negative X
Greifswald .
_ 8 units Germany| Negative X
Vandellés-I| Spain Positive X X
Barseback .
_182 Sweden Positive X X X
José . .
Cabrera Spain Positive X X X
Traw‘jy”yd UK Positive X X X
Scanzanio .
lonico Italy Negative
Onkalo, Finland Positive X X X

Olkiluoto
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Guidelines to address the social challenges of NDPs

Agenda

* Early and timely engagement with the local community

« Start the NDP planning as soon as possible, even better,
when the facility is still operating

My PhD

* Privilege the siting of a waste storage/repository where a
Manage nuclear licence has been already provided

social
challenges

Available oniine at www.sciencedirect.com

ScienceDirect Project

= Management
ELSEVIER ]
Managing social challenges in the nuclear decommissioning @.m.ﬂ

niss
industry: A responsible approach towards better performance
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Other work done and potential future work

Agenda

* Investigating the Value and Value Management of NDPs

* Investigating Policy and Project Management related
challenges of non-nuclear decommissioning projects

My PhD

* |nvestigating remote communities living in proximity to a
nuclear site undergoing decommissioning

Manage
social
challenges

Available online at waw.sciencedirect com
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intemational Journal of Projoc: Managemens 37 (2019) 66868 Energy Policy
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