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INTRODUCTION

 Participated in three ORPAS Mission

 Host counterpart for Pre-ORPAS Mission, ORPAS Mission and 
a follow-up Mission to Ghana

 Team member of  ORPAS Mission to Morocco

 Team Leader for a Pre-ORPAS Mission to Kenya
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PRELIMINARY PREPARATION

 Analyses of responses of ORPAS Questionnaire 

 Review of reports for pre-ORPAS and ORPAS reports in case 

of follow up Missions

3TECHNICAL MEETING ON THE ASSESSMENT AND EVALUATION OF ORPAS 13 -17 SEPTEMBER 2021



INITIAL BRIEFING

 In all the countries visited the host assembled the stakeholders involved in the 
exercise for briefing. 

 The briefing sessions involved presentations by the IAEA and ORPAS team on 
the  objectives of exercise and how to respond to questionnaire.

 There were opportunities for stakeholders to ask questions for further 
clarification.

 This aspect of the exercise was very critical to the exercise as it ensured the 
commitments of all stakeholders and also appreciate the essence of the 
exercise.
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OBSERVATIONS

 There was government commitment in countries visited.

 There is serious need to the development of local skills for the  
maintenance specialised  equipment. 

 Itinerant workers protection measures were not captured in regulations of 
some countries.

 There existed more than one regulatory authority for some practices.

 Lack of regulations and guidance document for some activities. In some 
cases they exist in draft forms hence not implemented at the facility level.

 There exist QA documentation in several facilities but in most cases there 
exist no formal accreditation as required by national laws.
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LESSSONS LEARNT

 There is government commitment at the high level, the same
commitment is demonstrated by counterpart institutions.

 The success of mission and possibility of implementation to a large
extent depends on the commitment by sector ministry.

 There exist conflict of interest in cases where Regulatory Authority
is to undertake technical services such as Individual monitoring,
Calibration, Safety assessments, etc. In such situation there appear to
be some breach of the existing regulation.
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BENEFITS OF ORPAS MISSION- GHANA’S EXPERIENCE

 The ORPAS mission to Ghana reveal the through state of the occupational
radiation protection infrastructure and systems in the country and
therefore opportunity for improvement in several areas

 Improvement in the Regulatory Situation in Ghana with establishment of
requirements for service providers

 Most of the facilities visited during the Mission have improved of their
systems as a result of some very good suggestions/recommendations
made in the final report

 Improvement in management commitment led to the establishment of
new laboratories and purchase of additional equipment at GAEC
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SUGGESTIONS FOR IMPROVEMENT IN ORPAS 

METHODOLOGY

 Distribution of questionnaire should precede Mission well in advanced. 

 It will be good to dispatch ORPAS questionnaire with pre-ORPAS report.

 Deadline for return of responses should be given to the host country.

 Ensure effective communication to ensure that participating institutions do 
NOT consider mission as an AUDIT.

 Design and use standardized forms to capture relevant information during 
site visit. (In addition to detail notes that will be taken).

 Pre-ORPAS report should be delivered at sector ministerial level or 
equivalent depending on the country . 8
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PICTURE GALLERY
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ORPAS Team at medical facility in Ghana

ORPAS team at an NDT facility in Morocco
Pre-ORPAS Team at RPB in Kenya
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