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What is AMRAS ?

• AMRAS is a mission that mainly is focussed on 
creating awareness and advise at the political and 
technical level about the need to establish or 
strength the regulatory infrastructure system for 
radiation safety in MSs.

• Advisory Missions are typically three to five days 
duration.

• The previous Missions has been funded by NSRW 
(EB), RIDP project  and Technical Cooperation.   



AMRAS Objectives 

The objectives are:

➢ To evaluate the current status of the National Regulatory 
Infrastructure for Radiation Safety in compliance to IAEA 
Safety Standards.

➢ To provide advice in accordance to any identified needs for 
improvement. (Findings- Recommendation or Suggestions)

➢ To prepare a report that includes findings, conclusions, 
recommendations and an action plan. 

http://www.superreview.com.au/news/superannuation/extend-super-objectives-post-retirement


Scope 

The three Areas, consistent with GSR Part 1,  TSA 1 :  The 3 modules are:

1. Responsibilities and Functions of the Government
• Legislative framework for safety

• Establishment of a regulatory body
• Funding of the regulatory body

• National Coordination

2. Global Safety Regime
• International Obligations for International Cooperation 

• Sharing of regulatory experience

3. Responsibilities, Organization and Functions of the Regulatory Body.
• Regulations and guidance

• National inventory of radiation sources
• Staffing and competence of the regulatory body

• Authorization and review and assessment 
• Inspection

• Enforcement
• Management system of the regulatory body

https://encrypted.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjRiPDEvLTOAhUFvBQKHbm5Dj0QjRwIBw&url=https://www.linkedin.com/topic/scope-of-work&psig=AFQjCNH4Oe6Eg9GdbnT188EEKKpn0XffXA&ust=1470836884335140
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AMRAS PROCESS 

Official Request 

AMRAS is initiated through a formal request to the IAEA from the MS.

Preliminary actions 

-AMRAS Guidelines provided

-Nature and Scope and Agenda is defined 

-Recruitment of Team Members (IAEA lead defined )

Initial exchange of information

Host State will complete the IAEA pre-mission questionnaire in RASAMT

-Experts will have immediately access to this information and communication 
online.
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Preparation for the Advisory Mission



AMRAS PROCESS 

Initial Team Meeting:  The Team Leader will brief the team on issues, 
sensitive areas, priorities, schedule, approach and expectations.  

Review Process for Regulatory Technical Areas:

- Evaluation of the documents .

- Discussions with Member State counterparts and other personnel.

- Direct observation of regulatory functions and processes .

Site Visits:

- Discussions and direct observations of :

- Operators Knowledge of the Regulatory and legal system.

- Relations between the regulatory body and the operator.
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Conducting the Advisory Mission 



AMRAS PROCESS 

Preliminary Report:

- Preliminary draft report is provided to the counterparts before the 
exit meeting for review and comments.

Action Plan :

- Is produced based on the recommendations.

- Identifies  the persons or organisation(s)- estimated timeframe 
and IAEA input as may be needed.

Final Report

-The Team Leader will develop the final report after the mission.

- Submission of the report to the authorities in MSs
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Reporting  the Advisory Mission 



Who is eligible to receive AMRAS?

➢ Member States at the very early stages of developing a

national regulatory infrastructure for radiation safety, an

advisory mission is mainly focussed on creating awareness at

the political and technical level about the need to establish

such an infrastructure.

➢ Member States with a partially established national regulatory

infrastructure for radiation safety that need advice on

improving the performance of their regulatory activities

https://encrypted.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.enclaria.com/resources/programs-and-workshops/fundamentals-of-change-management/&psig=AFQjCNGNy4RaRRJCneshkiPNFdHBj7Et6Q&ust=1472278758612883


25 % Low progress

50 % Medium progress

25 % High  progress



Advisory Team 

➢International Team includes: 

– IAEA Staff: Team Leader (and other if needed).

– Senior Regulatory Experts (2 to 3) . 



Mission Work Flow

IAEA Team LeaderSenior Int. Expert MS Counterparts IAEA Team Leader.

• Prepare new Mission 

• Recruit Team 

Members

• Define time Frame

• Answers the  

questionnaire in 

RASAMT

• Uploads supporting 

documents

• Reviews the 

information 

provided by MS

• Provides findings, 

conclusions and 

recommendations.

• Validates the final 

report and WP

• Submission of 

the final report to 

MS

Preparation Preparation Conducting/Reporting Final Report

Summary
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Thank you for your attention


